
Answer each question to the best of your ability. If you don't know the answer
to key data questions, make sure to add those to your must-do list!

Fill out your main focus for each month on the last few pages. 

This workbook is designed to be used alongside the workshop. You can either
print it out or fill it in digitally (with a drawing app on your phone or computer).
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Instructions: 

www.idbs.online

WORKSHOP

Live YouTube Stream 
Type of Class:

9 January 
Date:

https://youtu.be/1Y0H-YTQKAg

Or watch on our website:

https://www.idbs.online/w0923/

Video Link:

6 PM ( GMT -  UK Time)
Time:

This workbook is part of a live workshop. At the end of the session, you will have a
clear action plan of what you need to do every day to get your interior design
business (and life) on track to reach that next big goal.



WORK-LIFE BALANCE
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Business
Career 
Finances 
Health Spiritual
Philosophical

LIFE WHEEL | Draw a pie divided into 8 slices and title each one with these areas:01

You have an empty wheel to fill out on the next page. If the circle's centre is a zero and the
outermost line is a 10, give yourself a rating in this area of your life out of 10. I like to put a dot in
the centre, while others draw a line or colour in the wheel. 

The blue one here is mine from years ago when I was very unhappy, working long hours at a job I
hated. I had just married and was doing a lot of coaching & self-help study. The yellow one was
two years later. You can see how I made progress towards a happier and healthier life. These days
my circle is more round but far from perfect. It's a const
 
This exercise is really simple, but once you face your reality in the form of a little picture, it helps
you see the areas of your life that you need to work on.

Personal Growth 
Family / Friends 
Romance 
Fun & Recreation 
Physical Environment

02 What areas of my life need the most urgent attention? 

WORK-LIFE BALANCE
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03 What is the big dream? If you had no barriers, endless abundance, peak health and endless time
and help, how would you spend your time?

LIFE + WORK GOALS
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LIFE + WORK GOALS
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04 What is the dream for your business or professional life?

05 What clients do you want to work with, and what kind of projects do you want to focus on?

06 What are you currently doing to work with these types of clients?
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07 What is the biggest barrier to your success? Is it time, energy, or support, or is it disorganisation,
lack of clarity or focus? 

LIFE + WORK PROCESSES
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LIFE + WORK PROCESSES
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08 If you had a magic remedy and could fix the above instantly, what would it be?

09 Where are the pain points in your processes? What isn't working very well right now to help you
achieve your personal and business goals?

10 What processes could you put in place to make things run more smoothly? Personally, that
might be creating a new routine. In business, it might require streamlining your marketing
process.
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11 What physical items would make life and work easier and better? Is it your workspace or your
computer, phone, chair, mouse or environment? 

TECH SUPPORT
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TECH SUPPORT
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12 What software would make life and work easier, better and more fun? Maybe it's a calm app to
help you sleep or a subscription to Photoshop.

14 From the three lists above, circle the things that jump out at you and that you know will be the
things that will be game changers to move your life and business forward towards your goals.
Note them here: 

13 What maintenance do you need to do for yourself and for your business? Is it booking that
dentist appointment or do you keep putting off or finally decluttering your desk drawer or files
so that you can find things more easily?
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15 If you were already living your perfect life, what activities and daily rituals would you have? E.g.
Miracle morning, ski holidays etc.

SKILLS + PERSONAL GROWTH
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SKILLS + PERSONAL GROWTH
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16 If your business was already perfect, what activities or rituals would that entail? Would you be
travelling the world to work on projects, or would you be able to work from home?

17 Looking at the list of items above, what are the game changers? What are the things that would
give you the most joy and make the biggest impact in your day to day? Note them here.
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18 How do you feel about your current amount of wealth in your personal and professional lives?
How does that play out in your decision-making?

MONEY + FINANCES
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MONEY + FINANCES
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19 What figure would you need to earn every month to live the dream? Don't guess, work it out. 

21 Are your project timescales realistic? What do you need to review in your pricing and service
packages and what do they include? 

20 What is the average price of a project, and how long does one project take? How many of these
projects do you need to make to reach the figure above?
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22 What repeat issues are you having in projects or with clients? How can you solve them? Do you
need to hire or outsource help?

CLIENTS + PROJECTS
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CLIENTS + PROJECTS
B U S I N E S S  +  L I F E  R E S E T

23 Are you getting bored with your projects? Is it time to pivot or move on to a different project or
client type? Do you dislike a specific part of your role as a designer? Try to be specific.

25 Looking at your answers above, what changes need to be made or what things need to be done
to get you working only with dream clients and projects?

24 Think of your dream project (you might have had it by now or not yet). Note down what you
specifically want more of in your projects. This could be to do more sourcing projects or more
bespoke joinery.
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26 How much downtime do you need? Try to quantify it into 2 hours a day plus 2 days a week and
two months per year, for example.

YOU
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YOU
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27 What activities do you need in your life to keep being the best version of yourself? Try to
quantify these, E.g. 1 hour a day of activity and 1 hour a day of family time with one solo and
one family holiday per year.

28 Looking at the list of items above, what do you know you need to add to your life that you aren't
currently doing? What do you need to do to fit this into your daily, monthly and annual routine?
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29 Thinking about your dream clients, do you think what they see from your brand, social media,
publicity, and website entices them to work with you? If so, why, if not why not?

SELF PROMOTION
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SELF PROMOTION
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30 Where do you think you need to be more visible to help attract more of your ideal clients? What
changes in your current marketing does this require? Is it time to hire a professional
photographer?

32 Looking at the list above, what do you need to do more or change in how you work or appeal to
the clients you want to work with? 

31 What can you share about your work that appeals to these clients? Is it your process, the
finished result, or the way your clients feel and their feedback about working with you? Be
specific.
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33 What are the biggest problems you have with suppliers, manufacturers and trades? What are the
specific problems?

NETWORK + NETWORTH
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34 Regarding your professional network, what new relationship would you benefit from? What
current relationships should you nurture or improve, and which relationships do you need to let
go of? 

35 Looking at the list of items above, what do you specifically need to do to resolve problem areas
with trades and suppliers to create long-term, trust and mutually beneficial relationships?
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36 From the outside looking in, what is missing in your business? What is the glaring obvious that
needs updating, changing fixing?

DIFFICULT THINGS
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37 What specifically are you avoiding doing in your business and life? Why are you avoiding it/them? 

38 What is really holding you back? If you focus on one thing that would make the biggest change
in your life and business right now, what would that be?
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39 If you had all the time in the world and had zero responsibilities, bills to pay or things to worry
about. What would you want to do just for fun?

YOUR INTERESTS + FUN
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40 Think about thigns you used to lvoe doing as a child or things you've always wanted to learn. Do
you have a wish list? What's on the top of that wish list? Is it travel, is it learning a new skill or
language? 

41 Looking at the list of items above, what would really feed your soul if you explored doing it?
What would make your heart skip a beat and fills you with excitement?
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02

This month, focus on those areas of your life that require the most urgent attention from the life
wheel exercise. Note them here and write down one thing you can do to make progress in each
area.

JANUARY

WINTER TO SPRING
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WINTER TO SPRING
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06

This month, focus on doing more of what gets you your dream clients. See if you can fill your
pipeline for the next 6 months or year. Note down the action you need to take to secure your
dream projects here:

FEBRUARY

10

This month our focus is processes. Note down the processes you are going to put in place to
ensure things run smoothly? Make sure to include personal as well as professional processes.

MARCH
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14

This month it is time to take action on those things that will be the game-changers to moving
your life and business towards your goals. Note them here:

APRIL

SPRING TO SUMMER
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SPRING TO SUMMER
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17

This month, focus on organising and putting in place those rituals that will make your days more
like that big vision you have for your personal life and business. 

MAY

21

This month undertake a full audit of your services, prices and packages. Assess your overheads
and outgoings, look at the details of the magic number you're striving for, is it the right number?
Note the issues you found that needed the most attention here:

JUNE
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25

This month, focus on the specific changes that you need to make in your business and life that
allow you to be able to focus only on dream projects.

JULY

SUMMER TO AUTUMN
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SUMMER TO AUTUMN
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28

This month focuses on adding, changing or creating space and energy for doing what you need
for "you" in your life. Note the key things you're going to focus on here:

AUGUST

32

This month it's time to update your PR, marketing and self-promotion. Focus on the things that
help you to appeal to your clients and make a plan to add these activities to your marketing
systems and processes.

SEPTEMBER
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35

This month focus on what you specifically need to do to resolve problem areas with trades and
suppliers to create long-term, trust and mutually beneficial relationships. Note those here:

OCTOBER

AUTUM TO WINTER
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AUTUM TO WINTER
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38

This month, we will muster up the courage to do difficult things. No excuses, make the call, write
the email, make the enquiry, find out the facts and figures and finish the task.

NOVEMBER

41

This month do that one thing or take steps towards doing it if it feels out of reach or out of your
comfort zone. Would you love to speak on a podcast or would you simply love to take a few
months off to rediscover yourself? Take action and make that dream a reality this month.

DECEMBER
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